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Gordon:

This morning I asked Kirk sbout the Killlan Jommittee's later 2ot .o
personnel problems and he advised me that the Director had not yet referved
the mattex to the Intelligence fdvisory Committee, However, he expt.cted
that it would be referred to the Committee before toc long. Ve shoult <o
tinue to work on the problem but not agalast any particular deadline.

I have read with some care the attached paper oo " reblems of For-
sonnel !Management i the Central Intelligence Agency” and have penclied uy
off ~the~cuff reactions therec:a. Ia general, 1 think we should rememb r thet
the Killien Committee has neither the time nor the inclinatica to go vacy
desply into the internal problems of this Agency, perticularly where we heve
the power and authority to haadle such matters ourselves. I don't thizk that
we should refer o them problems which are purely internei and conce ming
which we have full authority to take corrective action whare ascessary witi-
out any outside assistance, nox do I thiak it would be wise o give them prol:-
lems which are in fact reflectious yoos cur internal managerent,  uoa o)
the paper could be used to set tie stage for the unusual conditions under
which we work; however, this should lead to a very small Lunber of i ajo
issues on which we foel we nee: outside gssistance, and perhepe legisiaticn.,

I think that we should lock at this matter faixly selfisily and syomit
prohlems to them only where we really believe they can amd will be heloful
to us in their solution,

/s/
L. K, whita
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